
 

ORCHARDLEIGH GOLF CLUB  

SENIORS SECTION 

MINUTES OF COMMITTEE MEETING 

Thursday 12th January 2017 
 

 

 

 Attendees 

 

Phil Jefferies, Dave Edwards, Robert Miller, Malcolm Lloyd, David Chalker 

 

 

1. Apologies       Jim Worsley 

 

 

2. Minutes of previous meeting  Accepted 

 

 

3. Matters arising from previous meeting.  
 

None 

 

4. Seniors’ Roll-Up, Competitions and Matches.  

 

 

a) Monday Roll Up.  

 

Winter roll-ups were now well underway and attendances, although lower, were still encouraging 

despite the usual winter weather conditions. The new method of running the Monday roll-up by 

different volunteers was still the subject of some debate and was being closely followed by the 

committee. The situation would continue to be closely monitored. 

 

 

b) Fixtures for 2017 

 

Fixtures Secretary reported that the Senior’s friendly fixtures had now been completed for the new 

season and were now available on both the Senior’s noticeboard and the club’s website. 

The home fixture with Millfield will be moved to 17
th

 July but has yet to be confirmed. 

Sherborne GC had requested a change of date for their home fixture with us but it is very unlikely 

that we could accommodate them. 

 

It has been confirmed by club management that this year’s entry fee for the Senior’s Open event 

would be £20 per player which would include coffee/bacon bap on arrival and a hot meal on 

completion. 

 

The committee briefly discussed the issue of finding enough players to put their names forward for 

friendly fixtures. Senior’s Captain expressed his concerns that this problem would only get worse 

in the coming season. It was decided that all committee members should encourage all seniors to 

put their names forward, especially newer members. If things did not improve then consideration 

might have to be given to reducing the number of friendly fixtures in the 2018 season.  



 

5. Administration and Social. 

 

a) Treasurer’s report 

  

 Treasurer’s monthly financial report to end of December 2016 was discussed and accepted by the 

Committee. 

A full end-of-year financial report had been compiled and accepted by members at the November  

AGM. 

Collections for the Staff Xmas party - The Treasurer reported that, rather than the Section collect 

the staff tips from Sleniors’ matches and pay it all over in December, the Club could separate the 

tips after each match, as with other customers.  This was agreed by the Committee 

 

 

6. Reports from General Committee and Handicap Committee 

 

Fixtures Secretary reported that an end of year handicap review had been carried out by the club 

which included a list of handicap change suggestions put forward for senior members. 

All 10 of these suggestions had been accepted by the club’s handicap review committee and 

details of these changes were now on the club noticeboard. 

 

 

7. Any Other Business. 

  

 

a) Management of weekly roll-ups 

 

Fixtures Secretary stated that he was unhappy with the way the Monday roll-up event was 

currently being run. He thought it was too complicated and involved too many tasks, especially for 

new volunteers to undertake. He suggested that all aspects of collecting, reconciling and 

distribution of entry fees could be undertaken by the club itself which would very much simplify 

the whole process. 

The implications of this approach would mean that all fees collected would be re-distributed as 

prizes and no monies would go towards the Seniors fund (as is now the case). Together with the 

lack of any funds being raised from the Senior’s Open events, as from this season, this would 

mean a very serious loss of funding for the Senior’s section as a whole. 

This then raised the issue of subsidies for things such as away days, Senior’s dinner etc. plus the 

costs of trophies and engraving all of which require funding. 

 

Senior’s Captain decided that as this was such a fundamental change being suggested it merited a 

separate meeting to discuss in more detail before any decisions could be made. Fixtures Secretary 

offered to draw up a list of discussion points for this meeting which would be held on Thursday 

2
nd

 March at 13.30pm. 

 

 

b) Knock-out, Eclectic competitions 2017 

 

The committee gratefully accepted Robert Miller’s kind offer to run these competitions for 2017 in 

conjunction with the Vice Captain.  

 

 

Date and time of next committee meeting  

 

Monday 20
th

  February 2017  (after rollup). 


