
 

 

 

 

 

 

ORCHARDLEIGH GOLF CLUB 

SENIORS’ SECTION 22nd ANNUAL GENERAL MEETING 

MONDAY 13th NOVEMBER 2017.  

 

MINUTES 
 

1. Present:  
 

Phil Jefferies, David Chalker, Robert Miller, Dave Edwards, Jim Worsley and 28 

members (signed). 

 

2. Apologies:   
 

Malcolm Lloyd, N. McRoberts, B. Stevenson, R. Clarke, R. Bull, N. Crossley 

 

3. Minutes of 21
st
 AGM 2016: 

 

  Approved. 

 

4. Matter arising from 21
st
 AGM 2016: 

 

  None. 

 

5. Reports from Committee: 
 

  Captain – Phil Jefferies 

 

Gentlemen, it has been an honour and a privilege to serve you as Seniors’ Captain 

for the past 12 months.  

At times it seemed as if we only had 20 members to select from for the friendly 

matches and my thanks and gratitude go out to the stalwart members who have 

supported the team. 

It would be unfair to mention these members individually in case I forgot someone 

but you all know who you are and once again thank you. 

We have played a total of 31 friendly matches during the season. We started with 8 

away matches out of the first 9 and after losing heavily at Burnham & Berrow and 

Rushmore we rallied to beat Cumberwell and Long Sutton. 

The middle season matches were very close, but we finally found our true form and 

only lost 2 of our last 15 matches. The final results being: 

Won 17 

Drawn 5 

Lost 9 

I would like to thank the committee of Dave Edwards, Malcolm Lloyd, David 

Chalker, Jim Worsley and Robert Miller for their support throughout the year and 

only now do I realise what effort and commitment is required from these people to 

make Orchardleigh Seniors’ Section the success that it is. 



I would also like to thank Jordan, Dan and Charlie for their help throughout the year 

and a special mention to the catering staff for supplying superb carveries  for our 

home matches. 

You will all agree that in the last 12 months the golf course has improved 

considerably and we should all show our appreciation to the greens staff for 

providing us with a course which is now one of the best in the area. 

Since Somerset Golf took over the running of all our seniors’ competitions, including 

our open events, it has meant that we no longer generate funds for our section. 

Whether or not this continues in the future, we should all now show our appreciation 

to David Chalker who is now standing down as treasurer after many years in office. 

David, you have performed a faultless service to the Seniors’ Section and we wish 

you all the very best in the future. 

I thank all members for their support and especially to Vice Captain Jim Worsley 

whose assistance has been outstanding and I know he will carry on the good work 

next year. 

A special mention must also go to the ladies who volunteered for the raffles and other 

fund raising events for my charity Dorothy House. The sum raised for this charity at 

present stands at £1,300. 

Thanks again and I look forward to playing with you all in the future. 

 

              Phil 

 

 

Competitions Secretary – Robert Miller  

 

1. Roll-ups 

 

Club assumed responsibility for managing Roll-up competitions:- 

Managing entries 

Taking entry fees 

Closing competitions 

Prize money 

Issuing results 

 

While a few minor teething problems were experienced in the early days these were 

soon ironed out. 

Prize money has increased as has the number of players eligible for prizes. 

A rota of volunteers has helped in running the Roll-up: meeting and greeting, 

arranging playing groups and ironing out problems. This has proven very successful 

and significantly reduced the workload of the Competitions Secretary. Additional 

volunteers would be very welcome to join the rota and will be given training by an 

experienced member of the team. 

Two Pairs Better Ball competitions were played during the summer which proved 

very popular. 

 

2. Knock-outs 

 

38 players entered the Singles and 34 entered the Pairs which was up on recent 

years. 

With a small number of exceptions matches and rounds were largely completed on 

time. 

 



3. Summer Eclectic 

 

24 players entered the Eclectic - a record for the competition. 

Players were divided equally into 2 divisions in handicap order (previous years the 

split between divisions was based on handicap only which created uneven divisions). 

Prizes also changed with the 1
st
 and 2

nd
 in each division awarded prize vouchers. 

Course conditions changed during October with the unexpected removal of the White 

Tees which prevented players counting Eclectic rounds on 23
rd

 October. This was 

rectified for the final qualifier on the 30
th

 October. 

We have experienced problems in the past with course conditions in October with the 

course playing considerably shorter due to temporary tees when Eclectic rounds 

have not been permitted. The committee has, therefore, decided to revert to closing 

the Eclectic at the end of September from next year. 

 

4. Winter Programme 

 

The Winter Programme has been placed on the notice board and the eagle-eyed 

amongst you will spot some new team competitions in the schedule. Hopefully, these 

will prove as successful as the Pairs Better Balls played during the summer. 

 

Robert  

   

   

  Fixtures Secretary –Malcolm Lloyd  

 

    

 

We have played 31 fixtures this year, of which 17 were won, 9 lost and 5 drawn. 

 

Up to June 13
th

 the stats read: P15   W6   L7   D2 but from that date on the stats are 

P16   W11   L2   D3.   Clearly a season of two halves!   Up to 13
th

 June we had just 4 

home fixtures and 11 away, while after that date we had 12 home fixtures and 4 away. 

 

For 2018 the Cumberwell fixture in April has changed from away to home.   The 

fixtures for Wells and Hamptworth have changed in a similar way.  

 

The Bath fixtures have also been reversed for 2018 due to course maintenance at 

Bath, but as they are in July/Aug this doesn’t affect the balance. 

 

Malcolm 

 

 

  Treasurer - David Chalker 

 

A Financial Report to AGM  was submitted and distributed to members. A copy of 

the notes that were presented to members are reproduced below:- 

 
 
 

   

The intention of the Committee has been to reduce the cumulative surplus, 



over 3 or 4years, to about £1,500.  

     

This year, we have moved in the right direction with a deficit of £438.18. 

     

A major factor this year has been the change in the arrangements between the 

Seniors' Section and the Golf Club.  We no longer have any financial involvement 

in the Monday roll-ups (from April) or the Seniors' Opens. 

     

This means that, going forward, we have less funds to subsidise events, such as Away 

Days or the Seniors' Dinner. 

However, for this year, the Club did agree to subsidise some bacon bap roll-ups, the 

Invitation Day and the 2017 Seniors' Dinner. 

 

     

In addition, more of the roll-up fees have been distributed in the pay-outs. The 

Club has retained some to pay for the competition tumblers.  This is the reason for the 

reduced cost of year end prizes. 

  

     

Raffles at the Opens and a Quiz night raised funds for the Captain's charity. 

     

The net result is that we are carrying forward a surplus of £2,248.68. 

     

Some eagle-eyed members may spot that there are no entries for staff gratuities 

this year.  The meal price for matches paid to the Club now includes gratuities. 

     

Finally, I ask the AGM to approve the accounts for 2016-17. 

 

David Chalker 

 

 

Treasurer’s Report was approved and accepted by the members. No questions 

received.   

 

6. Hand over to Captain 2018:  Jim Worsley 

  

Thank you Phil and the membership for making me your Captain for 2018. I just 

hope that I can do as well as you have this year.  I am sure the membership will join 

me in saying a big thank-you for another great year in the life of Orchardleigh 

Seniors, especially as the early part of the year wasn’t easy, what with the change of 

ownership and the uncertainties surrounding the procedural changes for running 

competitions.  So what’s in store for next year? 

Well firstly, you will remember that the committee sent out an email requesting ideas 

for spending the surplus funds in our account.  We didn’t get any replies except for 

comments that were against spending big, for example the bench seat. So, based 

upon the popularity of specific events such as the Pairs comps the committee and I 

hope to continue with that type of event and others next summer.  Obviously that will 

be subject to your approval under agenda item 10. 



Many of you will be aware that on many occasions the committee have discussed our 

struggles to get teams together for our 34 friendly matches.  47 different players 

played last year and, I have to say, very much enjoyed the camaraderie between 

clubs that is far more important than the winning. However, it is nice when you have 

the bragging rights as well!  I want to encourage those who might want to play in 

matches but for whatever reasons have not quite plucked up the courage to volunteer.  

So I am proposing to have a team get-together at the beginning of the season where I 

shall be asking existing team players to bring along a potential player and we will 

have a “match” and a lunch afterwards.  Hopefully this will swell our numbers to 

have a great time playing friendly golf. 

Whilst on the subject of matches it is impossible for me, and as past Captains have 

also found, to organise and play in all 34 games.  So with the committee’s 

concurrence I will be asking for 4 or 5 volunteers to be match managers for certain 

fixtures.  They will organise and be Captain of the day for both the home & away 

fixture.  I know I get an almost free year in terms of membership fees but I am not 

shirking my responsibilities. I will be providing the nearest-the-pin prizes for the 

home games whether I am available to play or not and of course will be representing 

the Seniors at all Orchardleigh major events throughout the year. 

Our fixtures and competitions for next year are now settled thanks to the sterling 

work of Malcolm Lloyd so with your participation I am sure we will have another 

great year.  

Jim Worsley 

 

   

7. Proposed Captain Elect 2018:  
 

Paul Moakes accepted the nomination as Captain Elect for 2018.  

 

8. Nominations for Committee 2018: 
 

  Nominees :-  

 

  Fixtures Secretary    -Malcolm Lloyd 

  Competitions Secretary   -Robert Miller  

  Treasurer     -TBC 

  Secretary     -Dave Edwards 

 

  Nominations proposed by Phil Jeffries and seconded by Jim Worsley. 

 

A nomination had been received for the vacant role of Treasurer. John Griffths was 

nominated by John Scott and seconded by Barry Stevenson. 

 

All above nominations were agreed by the members present. 

 

 

9. Proposals from Committee: 
   

‘In light of no proposals having been received from members concerning the use of surplus 

funds, the Committee intend to continue the approach taken this year of subsidising extra 

roll-up competitions as well as Captain’s Away Day(s).’ 



 

This proposal was agreed by those present. 

 

 

10.  Proposals from Members. 

 

John Collins put forward a proposal (seconded by Robert Miller) to seek to change 

the Senior’s Roll-Up day from Mondays to either a Tuesday or a Wednesday on the 

basis that this would allow more time for the course to be fully prepared following 

the previous week’s activities. After a brief discussion it was agreed that the new 

Committee would explore the feasibility of this with the club and report back to 

members. 

   

          

11. Date of next AGM: 
 

  Monday 19
th

 November 2018 


